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State Budget Process 

Page 3 

 January  
 Governor’s proposed budget for budget year 

 February 
 Legislative Analyst review with comments 

 April  
 Statutory COLA recalculated 

 May 
 “May Revise” reflects tax adjustments 

 June 15 (or later) 
 Final adopted State budget 

 COLAs, “gap” funding 
 Potential additional programs, or funding changes 

 November 
 Legislative Analyst Report (LAO Report) 

 Projections for next year based on tax collections and economic 
predictors 

 January 
 Governor’s proposed budget for next budget year… 



Key Budget Assumptions 
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 All step and column adjustments, vacancies and late hires 
reflected in budget 

 Using prior year P-2 ADA due to declining ADA 
 Using LCFF funding formula, including 2.2% COLA and 

11.78% “gap” funding for current year 
 Current level of allocated SELPA revenue included; 

reductions may still occur 
 All prior categorical program revenues and costs that are 

now part of LCFF (transportation, EIA, Tier III) have been 
moved to Unrestricted General Fund 



Enrollment and ADA 
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 Significant decrease in enrollment (89) and ADA (225) this 
year – revenue calculated on prior year ADA 



LCFF Components 
 Grade span base grants 
 Add-ons for K-3 CSR and CTE, called Grade Span 

Adjustments (GSA) 
 Every site must average no more than 24:1 by target date, 

and make progress toward that goal every year 
 Will need new MOU with COE for ROP 

 Supplemental grants – 20% additional 
 Concentration grants – 50% additional 
 Our targeted percent – 77% 83% for 2013-14 
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Calculate the LCFF Entitlement 

 (Base for each grade span + GSA) x ADA for grade span = Base funding 
 Supplemental = 20% x base x 83% 
 Concentration = 50% x base x (83% - 55%) 28% 
 Add it all together and compare to prior year LCFF funding 
 Apply State-determined Gap Funding percent to determine new 

monies to district 
 What changed? 
 COLA decreased to 0.86% which lowers base 
 But, Gap funding percent increased to 28% 

 While this is a nice increase it is NOT a 28% increase in funding! 
 DOF projects >30% gap funding next two years 
 SSC projects 7.8% and 8.4% - we are using the more conservative numbers 
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LCFF Assumptions 
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 Low COLAs, but healthy Gap funding 



Second Interim Budget 
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Changes Since First Interim 
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 Except for large swings in expenditures and contributions to restricted programs 
caused by moving all Transportation costs to Unrestricted, per LCFF, other changes 
are typical operating budget adjustments 



Total General Fund Revenues 
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Total General Fund Expenditures 
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 Salaries and Benefits Total 77% of Total Expenditures and  
 86% of Unrestricted Expenditures Only 

 



Multi-Year Assumptions 
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 LCFF – used SSC gap funding rather than DOF 
 Flat ADA and enrollment assumed 
 Step and Column, including encroachment increases 
 1% contribution to Deferred Maintenance, consistent with 

prior years’ funding guidance 
 Removed one-year costs 
 2% COLA for books, supplies, services 
 Anticipated $300K in retirements, $100K in second half of 

mid-year hire costs 
 Added 3.0 FTE of K-3 CSR teachers to bring all classes to 

24:1 
 
 
 
 
 



New LCFF Funding Each Year 
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 Using 28.05% and 7.8% Gap funding, total funding increase 2014-15 is 
$8.0M and in 2015-16 $1.7M 



LCFF Supplemental/Concentration Funds 
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 The MYP includes additional LCFF base funding in the LCFF 
Funding top revenue line 

 New Supplemental/Concentration targeted funds to 
prioritize through LCAP process are presented in second 
revenue line – NET of any projected increases in related 
costs 

 Projected increases in costs include: 
 ROP local funding, spread over next two years 
 Additional bus replacement match 
 3.0 FTE for full 24:1 K-3 CSR implementation 
 Instructional materials budget for Language Arts textbook 

adoption – half set aside in each of next two years 



MYP at Second Interim 
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MYP with Fund Balances 
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 Deficit spending in the current year with increases in fund balances for the 
following two years due to LCFF funding. 
 After Non-Spendable balances, Reserve for Economic Uncertainty, Assignments 

for LCFF Reserve (up to 5%), and Restricted (categorical) designations, 
Unappropriated Fund Balance grows to over 7% in 2015-16 



Fund Balance Breakout 
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 Recommendations are for a LCFF Reserve of one year’s future “gap” funding.  These 
projections make that assumption – with a 5% maximum LCFF Reserve 



Other Funds 
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 All funds are projected to end with a positive fund 
balance 
 Note the exceptionally low balances in facilities funds 



Uncertainties and Prudence 
 Declining Enrollment and ADA 
 Affordable Care Act (ACA) 
 Deferred Maintenance 
 Textbook adoptions with no “textbook” monies 
 OPEB 
 Eventual downturn in the economy (every 8-10 years whether 

we like it or not) 
 “LCFF Reserve” for unpredictable annual gap funding 
 Pressure from other State programs for a COLA and their piece 

of the pie 
Deal with volatility through increased reserves and/or 

conservative revenue assumptions 

20 



Second Interim Certification 
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 Per AB 1200 
 The Second Interim projection indicates that, as defined 

in AB 1200, “the district will be able to meet its financial 
obligations for the current fiscal year and subsequent 
two years.”  
 
The District is self-certifying as “Positive” 

 



Next Steps 
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 LCAP process is in full swing 
 Budget development in process 
 Calendar 
 Assumptions 
 Anticipated LCAP changes 

 May Revise to update COLAs, gap funding, program 
changes 

 May update to Board on budget 
 June 17 – hearing on LCAP and district budget 
 June 24 – Board adopts LCAP, then 2014-15 Budget 



Questions 
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